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EDINBURG, TEXAS: STREAMLINING ZONING 
REGULATIONS AND MORE WITH ENCODEPLUS AND 
KENDIG KEAST COLLABORATIVE
The city of Edinburg in south Texas has been working with members of Kendig Keast Collaborative since 
2004, when they contracted with Lane Kendig, Inc. to review their existing ordinance documents and create 
a Comprehensive Plan. Later, in 2007, they utilized a new software called enCodePlus to consolidate their 
existing planning and zoning regulations into a Unified Development Code (UDC). Hosting the UDC project in 
enCodePlus allowed city staff to draft the UDC, publish the adopted version, and display their code online.

In 2021, Kendig Keast Collaborative and enCodePlus stepped in again to help the city update the UDC. As 
part of the update process, Edinburg’s portal received new branding, a new homepage layout, and an updated 
document design. The updated code was adopted in 2022 along with features including a search function, 
hyperlinked internal cross-references, and pop-up definitions. In addition, the portal utilizes the Quick Tables 
feature to direct users to important regulatory tables and the Quick Links feature to provide access to related 
documents and links to other supplemental information on the city’s official government site. 

Edinburg looks forward to future growth with enCodePlus and Kendig Keast Collaborative. Plans include 
drafting an update to the Comprehensive Plan and creating an Interactive Summary that will guide users 
through both the Comprehensive Plan and Unified Development Code.

CLIENT: EDINBURG, TX

Edinburg, TX has been a Kendig Keast 
Collaborative client for 20 years.

Screenshot of Edinburg’s Homepage
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